MINUTES
SQUAW CREEK TOWNSHIP TRUSTEES

Date: 03/04/2026
Time: 1:15 p.m.
Location: 7129 G-76 Highway, New Virginia, lowa

CALL TO ORDER: Steven Lawyer opened and called to order the meeting at 1:25 p.m.
TRUSTEE ROLL CALL: Present for Clerk’s roll call were Sheri Jandik, Steven Lawyer & Kimberly

Smith.

PUBLIC ROLL CALL: Bebe Bird.
APPROVAL OF MINUTES
a. February 4, 2026 - Motion by Smith and second by Lawyer to approve the minutes. Ayes: all.

Motion approved

APPROVAL OF FINANCIAL REPORTS
a. February 2026 Peoples Bank Reconciliations - Motion by Smith, second by Jandik to approve

the financial reports. Ayes: all. Motion approved.

OLD BUSINESS:

a.

Q

Tree Trimming — Lawyer will go to Mt. Tabor to review what remains of the damaged tree.
Smith noted that if a few branches were trimmed the tree would be more stable. Trustees
expressed concern that if the tree fell it could damage headstones. Discussion followed.
Fence and entrance archways — Trustees shared that many compliments have been given
regarding the installation of the fences at the cemeteries. Smith said as the weather improves
the chain link portion of the fences will be repaired.

Smith Cemetery Native American Headstone — Lawyer showed the engraved sign and said it
will be adhered to the granite and will be ready to set at Smith Cemetery soon. Lawyer
discussed the amount of time that Sam Lawyer was spending helping and expressed the idea
of paying $17 per hour for his help. After discussion, motion by Lawyer, second by Smith to
approve paying Sam Lawyer $17 per hour for past work with tree trimming and the Native
American headstone of 1.75 hours; active time now and going forward with items that are
assigned by the Trustees. Ayes: all present. Then the Clerk mentioned that Smith should have
the same wage for the extra things she and her family complete for the township such as
clearing brush and fixing fencing at all 3 cemeteries because it is beyond the scope of an
elected official and these items would otherwise be hired out for a high cost. After discussion,
motion by Jandik, second by Lawyer to approve paying $17.00 per hour for work completed
beyond the scope of a Trustee such as tree trimming, fence repair, etc. that results in a savings
to the Township by not hiring a company to complete the work. And that Smith will be paid
retroactive from July 1 — December 31, 2025, and Jandik will aid in determining that
information.

Squaw Creek logo — item tabled for Lawyer to research using Al to create a free logo.

2026 Mowing bids — At the Trustees request, Brandon Redding joined by phone and discussed
expectations with the Trustees noting that the exterior fencing of each cemetery needs to be
trimmed and mowed and that trimmings/branches need removed from each cemetery. Then,
motion by Lawyer, second by Jandik to approve the 2026 mowing bid extension with Redding’s
Mow & More for the same contract fee of $4,000 and expectations as the 2025 contract; and
that the agreement will be signed by Trustees without having another vote. Clerk noted that
the Certificate of Insurance has been received. Ayes: All present.

NEW BUSINESS

a.

b.

Flags for all cemeteries — Trustees discussed and then motion by Jandik, second by Smith to
purchase 5 new flags for all cemeteries to be installed by Memorial Day.

28E Agreement Extension New Virginia Fire EMS — Motion by Lawyer to approve the 28E
Agreement Extension with New Virigina Fire EMS. Ayes: all present.

FY2027 BUDGET HEARING



a. Motion by Jandik, and second by Smith to open the public budget hearing. Ayes: all present.
Chairman Lawyer asked if any written comments had been submitted. Clerk said no written
comments were received. Chairman Lawyer noted that no public comments were made.
Motion by Jandik, second by Lawyer to close the public budget hearing. Ayes: all present.
Then, motion by Lawyer, second by Jandik to approve the fy2027 Squaw Creek Township
Budget and direct the clerk to make the necessary filings. Ayes: all present.

PUBLIC COMMENTS - None.

PROPOSITIONS AND REMARKS FROM TRUSTEES AND CLERK - Clerk shared that she had
contacted Warren County about the disposition of 108" Avenue and Lawyer said he will research
options. Jandik shared that the EMS Advisory Committee met on February 23, 2026. Squaw Creek
Township is responsible for keeping our New Virginia fire and EMS personnel busy. We had a total
of 54 calls July 1 to Dec 31, 2025 and were already at 15 calls for the first two months. Discussion of
needs took place. Keep an eye on the New Virginia fire department facebook page for more
information. The number of calls from Indianola was much less at 6.

CONFIRM NEXT MEETING DATE, TIME, AND LOCATION — April 22, 2026 at 1:15 p.m. at 7129 G-
76 Highway, New Virginia, lowa.

ADJOURNMENT - Motion by Jandik, second by Lawyer to adjourn at 2:25 p.m. Ayes: All. Motion
approved.

APPROVAL DATE:

Sheri Jandik, Trustee Steven Lawyer, Trustee Kimberly Smith, Trustee

ATTEST:
Misti Kosman, Clerk




